FOREWORD 


As  a 2*9 suit  of  Baldwin  Steward's  death  in  December,  I was 
asked  to  state  my  interest  in  becoming  his  successor  as  Resident 
Director  of  Sandy  Island  Camp*  With  but  one  year  of  experience 
on  the  island  as  Service  Crew  Director,  I felt  rather  humble  and 
hesitant  to  follow  a man  with  a twenty-year  residency*  With  that 
single  season  of  "ground- level”  experience,  however,  I also  felt 
conscious  of  Sandy»s  needs,  capable  of  providing  a new  orientation 
and  organization,  and  confident  of  giving  the  job  my  best  efforts* 

During  a series  of  interviews  with  members  of  the  Sandy  Board, 
the  Divisional  Board,  Ed  Johnson  (the  Executive  Director  of  Camp- 
ing) and  John  Danielson  (General  Director  of  the  Boston  Y),  I sta°» 
ted  those  strengths  and  weaknesses  I felt  I would  bring  to  the 
position,  should  I be  selected*  In  my  annual  report  as  Service 
Crew  Director  the  year  before,  I noted  the  great  enigma  — Sandy 
Island o While  being  at  Sandy  was  so  pleasurable  for  my  entire 
family,  it  was  also  one  of  the  most  frustrating  experience  of  my 
life*  With  the  definite  possibility  of  becoming  Resident  Direc- 
tor, one  thing  permeated  my  thoughts  — that  if  the  camp  was 
ever  to  shed  its  dualistic  nature  — Sandy  must  first  become  or- 
ganized* I felt  the  camp  was  first  and  foremost  a business*  In 
order  to  succeed,  chains  of  command  and  communication  (as  well 
as  the  delineation  of  authority  and  responsibility  in  job  specs), 
were  an  absolute  necessity 9 

Formal  appointment  and  acceptance  came  in  early  February, 
just  prior  to  the  sandy  Reunion,  where  Ed  Johnson  provided  a fin© 
introduction*  The  gala  evening  was  filled  with  expressions  of 
congratulations  by  the  many  well-wishers  (both  campers  and 
staff),  and  the  year  was  off  to  a great  start* 
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STAFF  STRUCTURE 


Following  receipt  of  the  appointment  to  t he  directorship., 
the  intended  design  for  staff  structure  x^ias  soon  established© 

The  camp  was  organized  into  four  departments,  with  Managers  in 
the  controlling  positions©  In  addition,  a series  of  supervisors 
(unit  heads)  became  the  title  replacements  of  "Directors'1  of 
everything©  Although  these  title  alterations  initially  met  x4.  th 
some  disfavor,  most  affected  personnel  found  new  independence 
and  expanded  responsibility  with  their  new  positions©  Finally, 
the  majority  of  the  employees  came  in  the  ranks  of  "crew  members" 
in  all  four  departments© (See  Appendix  ~ A) 

With  the  establishment  of  the  organizational  structure,  all 
positions  were  filled  x-jith  the  finest  people  possible©  The 
final  staff  picture  became  composed  of  about  half  new,  and  half 
experienced  members©  Many  of  the  new  teenage  staff  were  from 
long  time  camper  families,  lessening  the  need  for  excessive 
orientation  upon  arrival  at  the  camp© (see  Appendix  - Fl  & F2) 

It  seems  a new  director  has  always  been  at  an  extreme  dis- 
advantage at  Sandy  — without  a structure  for  organization,  job 
specs,  or  a basic  plan  of  action©  Assimilation  of  the  many  res- 
ponsibilities of  the  office  would  have  been  practically  impossible 
without  the  continuous  directional  assistance  of  Grace  Steward 
and  optimistic  encouragement  of  Bob  Patterson©  Now  wi  th  the 
composition  of  a "Director^  File",  a new  man  should  be  able 
to  more  easily  assume  the  duties  of  the  office 0 


PRE-SEASON 


In  addition  to  the  many  tasks  so  necessary  to  the  opening 
of  camp,  numerous  other  accomplishments  can  also  be  credited 
to  our  "T-Jeekenders",  that  small  but  stalx^art  crex*  of  dedicated 
Sandyites  who  toil  each  pre-and  post-season  for  the  happiness 
and  contentment  that  only  Sandy  can  provide© 

Larry  Roberts,  builder  of  the  sandy  Barge,  "Big  Daddy", 
unde  rtook  many  Tar" ge  projects  this  year  while  his  wife,  Mary® 
was  always  a willing  and  cheerful  cook,  dishxjasher,  and  caUfn 
cleaner©  Along  xd.th  his  nephew,  Paul  Meager.,  the  roof  of  the 
dishwashing  room  was  reshingled,  tHe^Tennis  courts  benefited 
from  new  net  posts,  the  front  dock  finally  got  a new c oncrete 
ramp,  and  the  dining  hall  floor  was  sanded  and  refinished. 

Tijith  the  capable  assistance  of  Joe  Kingston,  a former  staff  boy© 
Joe  also  completed  the  linen  r o om^Toor  at'  the  same  time0 


Paul  Maxwell,  an  outstanding  electricians  provided  the 
direct  rdn^and“’imp  lenient  at  i on  for  a new  main  electrical  service 
and  rewiring  of  the  lodge , and  wired  one  of  the  new  cabins  along 
with  all  the  tents 0 Paulas  major  undertaking  was  at  the  main- 
tenance shop*  After  completely  cleaning  out  all  the  content s, 
he  proceeded  to  organize  it  as  well  a3  put  in  a new  wiring 
system,  while  donating  all  the  flourescent  lighting  fixtures 0 

Dong  Chisholm,  also  in  (electronics.}  provided  Sandy  with  a 
pub  1 icT "address  ( PA ) system  for  the  dining  room8  Following  that 
installations  he  also  replaced  the  outdated  (crank)  phones 
with  a new  intercom  system,.  This  was  accomplished  at  around 
half  the  cost  of  one  year 3 s charges  for  the  old  system*  Tied 
in  with  the  intercom,  a new  main  fire  alarm  and  two  emergency 
phones  were  installed  at  the  beaches*  The  entire  system  auto- 
matically switches  to  battery  electricity  in  the  event  of  a 
power  failure*  Doug,  an  avid  firemsn5  also  rebuilt  the  ignition 
and  fuel  systems  of  Sandy's  fire-fighting  pumps 0 

Brad  Groan,  a plumber  by  trade,  supervised  the  dam  con- 
structTan~I!rrTOe  sewage  lagoon,  added  the  necessary  plumbing 
to  the  Sports  Pavilion  for  the  installation  of  a water  cooler, 
replaced  a great  deal  of  the  plastic  piping,  installed  sewage 
tanks  at  the  nos -Tel,  and  cooperated  with  many  of  the  difficult 
projects  so  necessary  to  the  efficient  opening  of  camp* 

Two  others,  Tom  Henry  and  Bill  Fisk,  contributed  a great 
deal  of  time  and  effort  toward  Helping' ‘^the  new  director  get 
started*  Tom's  ability  with  phones  was  most  x^elcomed  in 
moving  some  jacks,  and  especially  for  effecting  "temporary 
sterilization"  on  many  phones  (altering  the  ins trment * s capa- 
bility of  dialing  out)*  Bill's  expertise  in  fixing  typewriters 
and  lawnmowors  certainly  came  in  handy  thi3  spring* 

Mr*  Richard  pore,  a contractor,  built  txi?o  family^ type 
cabins  during  the~~pre-se  as  on  x^eeks*  One  of  them,  "The  Manse" 
(sponsored  by  Dr*  and  Mrs*  Thomas  Perrault  of  Methuen),  replaced 
the  "Snore crest"  cabin,  which  had  burned  to  the  ground  during 
the  last  xiieek  of  the  '70  season*  The  second,  "Sandpiper",  near 
the  beach,  completed  the  cabin  construction  for  1971  (sponsored 
by  the  Edwin  Hamilton  family  of  Dal ton )Q 

Because  of  the  addition  of  a walk-in  freezer  last  simmer* 
it  was  possible  to  move  the  old  chest  freezer  to  the  back  room 
of  the  store,  providing  necessary  storage  space  for  ice  cream 
snacks o 

Two  new  tents  xvere  placed  in  the  beach  area  (*heer  Run" 
and  "Beachcomber"/),  replacing  the  single  "Beach  Tent"  of  past  year^* 

Dave  Buck,  the  incoming  Maintenance  Manager,  was  on  sandy 
during  many  of  the  weekends,  installing  the  water,  plumbing. 
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and  electrical  systems 0 His  presence  during  those  weekends 
certainly  was  a benefit  to  himself  scad  Sandy  as  his  effective- 
ness was  enhanced  during  the  upcoming  season  by  the  experiences 0 

The  great  mishap  of  the  pre-season  weekends  was  the  tragic 
loss  of  the  "Kopper  Kettle"  staff  cabin©  It  burned  completely 
to  the  ground  on  a Monday  evening  early  in  June,,  Up  to  the 
previous  afternoon,  the  cabin  was  occupied  by  Brad  Croan,  the 
camp  plumber 3 along  with  some  members  of  his  family,  and  a 
feii/  friends  „ 

Work  kfeekend  1971  was  a total  success,  with  many  long-time 
campers  coming  to  the  island  over  father ?s  Day  to  spend  two  days 
in  heavy  toil,  helping  ready  the  caup  for  opening  day©  \hile 
the  men  t ackled  heavy  jobs  like  brush  cutting,  lawn  mowingp 
preparing  the  tennis  courts,  moving  furniture,  putting  boats 
in  the  water,  electrical  wiring,  and  painting,  the  women  cleaned 
cabins,  planted  flowers,  picked  up  winter  trash,  washed  windows e 
installed  curtains,  and  even  helped  in  the  kitchen  and  dining 
hall0  Coordination  of  the  entire  weekend  was  efficiently  carried 
out  by  Curly  McCray  of  the  Sandy  Camper  Committee,  assisted\by 
Grace  Stei-jard,  who  had  been  faithfully  working  on  the  island 
dur5.ng  all  the  pre-season  weekends 0 

All  in  all,  the  combined  contributions  of  the  weekenders, 
campers,  and  staffers,  provided  sandy  with  an  excellent  start 
to  a great  season© 


SEASON  71  — OVERVIEW 

According  to  many  camper  and  staff  reactions  during  the 
summer,  Sandy  Island  experienced  one  of  its  finest  seasons© 

Sequent  comments  were  "sandy  seems  so  organized  — all  the  staff 
seems  to  know  what  thsyfre  doing  — the  island  is  so  clean  — 
glad  there  are  no  more  jeep  races  at  night  — that  Junior-Teen 
Staff  is  the  finest  ever  — the  food  is  great—  " 

Naturally,  the  compliments  came  directly  to  the  new  man  in 
charge o The  complaints,  however,  usually  took  a more  circuituous 
route  through  long-time  staff  and  campers©  Comments  like  "the  food 
is  terrible  - — the  tennis  courts  are  the  worst  in  twenty  years  — 
the  director  doesn»t  trust  us  (tc  staff)  and  hess  doing  his  best 
to  ruin  the  island  ( to  campers)*—  the  staff  makes  too  much 
noise  at  night  — you»re  (the  director)  running  a clandestine 
place  of  teenage  staff  cohabitation  — there  isn*t  enough  mayo- 
nnaise in  the  coleslaw  — and  — I didn»t  see  enough  of  the  director 
(from  his  wife)"© 
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Often,  staff- originated  complaints  were  justified*  Then 
many  problems  occurring  as  the  result  of  misunderstandings  of 
policy  were  worked  out  quite  easily*  Tho  statement  noted  by  the 
asterisk  (%;-)  was  judged  by  the  director  and  others  of  the  leader- 
ship group  to  be  unjustified  and  thG  result  of  personal  problems 
resulting  from  the  director 9 s continuous  evaluation  of  their 
careless  work  performance,.  It  was  eventually  necessary  to  re- 
move a small  portion  of  the  staff  (the  source  of  the  ill  feelings )0 
Within  days*  the  general  staff  reaction  was  a renewed  faith  in 
respect  and  friendliness  for  the  new  director  and  his  expectations 
of  people  who  are  hired  and  paid  to  do  a job* 

The  two  great  highlights  of  the  summer  occurred  in  the  pro- 
gram and  maintenance  departments 0 Bob  Patterson,  with  expanded 
authority  and  responsibility  this  year,  managed  truly  outstanding 
activity  programs  for  campers  of  all  ages*  Ills  ability  to  work 
constructively  with  his  departmental  staff,  his  choice  in  movies* 
and  provision  for  special  activities,  substantially  set  the 
positive*  happy  atmosphere  of  the  entire  camp*  Dave  Buck*  the 
new  maintenace  manager,  led  an  early  attack  with  his  staff  against 
the  mounds  of  accumulated  rubbish  and  unsightly  dumps  in  various 
parts  of  the  island*  Following  the  removal  of  five  full  barge 
loads  of  refuse,  the  staff  and  campers  alike  took  a new  pride 
in  their  natural  surroundings* 

Other  substantial  projects  that  were  accomplished  during 
the  season  were  electric  flood  lights  at  the  junior  shuffle- 
board  and  windows  added  to  the  "Owl"  staff  cabin  by  Bob  Glass* 

The  Sports  Pavilion  x^jas  painted  and  wired  in  readiness  for  dedi- 
cation ceremonies  on  July  iith,  a gift  of  the  Boston  YMCA  Outing 
Clubo 


A few  campers  became  quite  energetic  on©  day  and  (after 
seeking  permission),  razed  a partition  between  the  lodge  balcony 
and  the  main  lodge,  remaking  a balcony  effect*  absent  from  the 
lodge  for  many  years*  The  smashed  cab  of  the  red  jeep  was 
repaired  by  Larry  Roberts,  shortly  before  assisting  Paul  Maxwell 
in  the  rewiring  of  f,B©acon  West”*  the  director's  residence,, 

Joe  Clement  began  the  reconstruction  of  the  waterfront  by 
using  the  base  of  the  old  wooden  crib  as  a foundation  for  a concrete 
and  stone  seawall*  With  about  one-third  completed,  the  new 
structure  will  be  evaluated  in  the  spring  after  it  stands  up  to 
tho  winter  ice*  Dave  Buck*s  greatest  engineering  accomplish- 
ment of  the  season  was  the  beginning  of  a new  drinking  water 
system*  The  installation  of  three  inflow  cisterns  under  the  beach 
was  completed  as  the  first  stage*  It  is  expected  that  storage 
tanks,  new  pipelines  and  pumps  will  complete  the  project  next 
year*  The  acquisition  of  a largo  air  compressor  and  tire  chang5.ng 
apparatus  made  it  possible  to  save  a great  deal  of  time  and 
money  on  the  repair  of  flat  tires* 
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The  "Little  Sandy"  was  tanked  on  by  the  launchman,  Russ 
Beane o After  sanding  and  refinishing  the  decks,  the  floor  was 
painted  and  new  bench  seats  were  installed0  The  gift  of  a 
Hackercraft  mahogany  speedboat  by  Dr,  William  llcCune  of  Pine 
Island^  gave  Sandy’s  fleet  a new  appearance.  It  was  used  for  a 
lake  tour  and  taxi  service  during  fair  and  sunny  weather <. 

Al  Stewart,,  the  island’s  resident  carpenter , was  able  to 
complete  the  shell  of  the  Walter  Jones  Ilemorial  H ostel  during 
the  season,,  assisted  by  Dana  Basney,  and  members  of  the  main- 
tenance staff  s Bill  Hunt  and  many  energetic  campers*  (Afpend’ntr-B) 

The  whiplash  of  an  early  hurricane  brought  Sandy’s  waters 
front  to  an  early  close  by  tearing  the  adult  raft  from  its  moor' 
ings  and  forcing  the  staff  to  beach  all  the  boats.  Within  days 
the  waterfront  staff,  under  the  capable  supervision  of  Andy 
Geogheganr,  had  practically  every  boat  back  in  service  for  the 
Chris tadelphians  and  campers  of  Labor  Day  Weekend, 


SEASON  ?1  --  STATISTICS 


3 y all  indications,  Sandy  has  completed  a banner  Jr© ar0 
Camper  registrations  were  at  an  all-time  high,  in  spite  of  the 
very  small  crowd  during  the  first  week  of  camp*  In  order  to  gain 
the  advantage  of  a perspective,  the  attendance  ( by  weeks ) for 
the  previous  four  years  has  been  listed  below  along  with  this  yoar«s 
figures* 


CAI 'PER  ATTENDANCE  BY  WEEKS 


First 

1967 

1968 

're*  1 

1969 

W«T« 

1970 

-tot 

1971 

Second 

126 

130 

127 

124 

144 

176 

Third 

129 

150 

136 

149 

Fourth 

139 

163 

150 

157 

11)3 

Fifth 

156 

162 

156 

140 

157 

Sixth 

132 

153 

139 

11)9 

173 

Seventh 

138 

148 

139 

11(3 

127 

Eighth 

141 

1)1)1 

152 

138 

U(l) 

Ninth 

143 

1 45 

148 

140 

119 

Tenth  (Christadelphians ) 

172 

167 

160 

150 

146 

Labor  Day 

81 

83 

170 

125 

176 

Total  Attendance 

1337 

110(5 

11(77 

1516 

1577 

Total  Different  Campers 

ID46 

1279 

1154 

1296 

1384 
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The  first  week,  only  added  during  the  1970  season3  ms  subject 
to  small  registration  this  year0  Although  it  was  one  of  the  most 
pleasant,  weather-wise,  the  same  week  in  the  previous  season  was 
cool  and  rainy  <>  It  is  interesting  how  campers  seem  to  feel  “his- 
tory will  repeat  itself"  when  considering  weather -Tweaks,, 

As  noted  at  the  bottom,  total  attendance  surpassed  1500  for 
the  second  year*  Because  some  campers  stay  for  more  than  one 
week,  the  total  number  of  individuals  is  substantially  lower (1381; ) o 

The  distribution  of  cainpers  by  age  is  noted  by  the  following 
listings 


Age  Distribut i on 


0«1 

17 

2-3 

43 

4-6 

98 

7-9 

153 

10-12 

11+3 

13-18 

172 

Adult 

758 

Total 

1384 

These  figures  make  it  possible  to  project  fees  and  incomes 
for  succeeding  years 0 The  distribution  of  total  adults  and 
children  by  sex  is  noted  below; 


ATTENDAN CB  PI  STR IBUT ION 

MALE 
FEMALE 

Totals 

SINGLE  ADULTS  TOTAL 8l 


ADULTS 

WX*Mt«oaiK«l»» 

377 

331 

758 


CHILDREN 

312 


626  1384 


Although  Sandy  has  long  been  a family  camp,  there  is  still 
a substantial  population  of  single  adults  attending  which  might 
possibly  be  expanded  through  improved  facilities 0 

Resulting  from  the  above  attendance  statistics  Is  a financial 
milestone o Sandy  Island  Camp,  for  the  first  time  in  its  history 
had  a gross  income  in  gxcqss  of  ^100a600e00c  Coupled  with  total 
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expenditures  (estimated  10/12/71}  of  approximately  §95s 000*00* 
When  the  final  audit  takes  place  later  this  falls  a surplus  of 
over  §5,000  should  be  realizedo 

This  year’s  Sandy  Registrar  and  Business  Menager,  Grace 
Steward,  is  congratulated  for  her  untiring  efforts  to  keep  the 
camp  at  capacity,  the  results  of  which  are  evident  in  the  fore- 
mentioned  statistics o The  xaork  began  early  in  March  with  Mrs0 
Phyllis  Y ork  (last  year’s  secretary)  and  extended  throughout 
the  season*  As  soon  as  a cancellation  carae  in,  Grace  was  imme- 
diately on  the  phone,  calling  those  who  had  signed  on  the  wait- 
ing lists*  It  is  expected  that  Grace  will  continue  in  this 
position  next  year* 


POST  - SEASON 


In  addition  to  completing  the  many  tasks  associated  with 
the  closing  of  all  camp  facilities  and  utilities,  one  raeujfor 
project  and  many  minor  projects  were  accomplished  during  the 
five  post-season  weekends*  The  remaining  staff  and  a few 
campers  had  all  the  boats  in  the  lodge  before  sunset  on  Labor 
Day*  During  the  following  week,  after  the  Director  had  returned 
to  his  teaching  duties  at  Keene  State  College,  Andy  Geoghegan 
coordinated  the  dismantling  of  the  waterfront  while  three  girls 
collected  laundry  and  cleaned  cabins  and  staff  rooms © Grace 
Steward  stayed  on  as  "chef**  and  Bill  H unt  assisted  with  many 
activities* 

As  a result  of  the  composite  accomplishments  of  this  very 
small  group  of  dedicated  people,  Sandy  was  placed  in  the  initial 
stages  of  its  long  winter® s nap* 

(1)  LODGE  OFFICE  DEVELOPMENT 


Throughout  the  season,  innefficiency  ®d  lack  of  privacy 
were  outgrowths  of  a poor  floor  plan  arrangement  in  the  camp 
offio®*  Upon  completion  of  the  season  the  interior  partitions 
were  taken  down  and  replaced  as  described  below  t (See  also 
Appendix  - C) 

The  privacy  wall  constructed  by  Baldy  Steward,  last  year 
was  removed  and  reconstructed  in  the  program  office,  separating 
that  large  room  into  two  offices,  the  first  (Business  Manager’s) 
being  between  the  store  and  clerical  offices,  the  second  (Program 
Manager’s)  near  the  outside  wall9  xd  th  its  own  outside  entrance* 

The  wall  of  the  director's  office  (containing  a door  and 
window)  was  removed  to  allow  for  the  necessary  expansion  of  th© 
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very  limited  apace  to  include  the  second  outside  antranc©<> 

Prom  the  main  lodge*  there  are  now  two  new  doors  to  the 
registration-?© caption  area.  One  door  replaced  the  old  original 
entrance,  th®  other  was  placed  in  the  position  of  the  former 
registration  window.  One  door  will  be  used  for  entrance*  the 
other  for  exit*  during  busy  registration  hours  on  Saturday 
mornings  c 

Once  into  the  office*  a large  (8  ft.)  counter  offers  open- 
ness to  the  visiting  camper-patron.  All  transactions 
place  within  this  area.  Should  someone  desire  to  visit  wifch  the 
Business  Manager*  Program  Manager*  or  Director*  admission  to  the 
private  offices  will  be  through  a door  to  the  rignt  of  the 
counter. 


With  the  two  exterior  entrances  becoming  private  (on  the 
South  Sid©  of  the  lodge),  and  the  installation  of  the  counter* 
through  traffic  will  be  eliminated  in  the  business-financial 
center  of  the  island.  The  entire  new  arrangamsat  should  prove 
to  be  much  more  efficient  0 


(2)  VEHICLE  ACQUISITION 

Two  more  milk  trucks  (with  bodies  removed)  arrived  on  Sandy 
in  late  September.  Larry  Roberts  and  Paul  Maxwell  had  one  runn- 
ing within  hours.  Eventually*  these  will  become  flat-bed  utility 
vehicles  (under  Larry *s  torch  and  rojd)  for  us®  by  t he  maintenance 
staff o They  are  much  easier  to  handle  than  the  jeep- trailer 
combination*  expeclally  when  driving  In  reverse.  As  they  look 
like  Roman  Chariots*  "Ben  H ur”  and  "El  Cid"  should  lighten 
the  load  of  the  maintenance  staff  in  many  future  projects. 


During  th©  final  weekends*  meals  were  prepared  by  Mary 
Roberts  and  Emmy  Andrews  x&ile  Grace  assisted  th©  Director  In 
completing  all  office  details*  in  addition  to  spending  consi- 
derable time  preparing  "Kum-N-Go”  for  demolition  in  the 
spring  of  *72. 

A few  boys  of  the  maintenance  staff  returned  to  help  on  the 
weekends  with  many  of  the  tasks.  As  always*  the  people  who  could 
be  counted  on  week  after  week  were  Larry  and  Mary  Roberts*  Paul 
Maxwell*  Doug  Chisholm,  and  Paul  Meagher.  After  biing  in  the 
Director's  chair  for  a year*  one  cornos  to  realize  the  value  of 
such  people  to  sandy «s  existence.  Without  them.,  sandy9 s mainten- 
ance costs  would  Increase  by  a factor  of  ten.  Circumstances 
this  year  provided  for  Brad  Croan«s  "breaking  of  all  ties”  with 
Sandy  Island.  Other  weekenders  have  expressed  happiness  and 
contentment  with  the  policies  and  directions  of  the  now  leader- 
ship. 
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PROGNOSTICATIONS 


(1)  Baldwin  stex^ard  Memorial  Fund* 

The  generosity  of  many  campers 3 friends  and  relatives 
throughout  the  spring  and  summer  has  made  a deposit  of  02*442GOO 
possible  into  the  SICIF  account  (Sandy  Island  Camp  Improvement 
Fund)  as  of  October  3*  1971® 

For  many  years*  Baldy  held  the  single-adult  campers  close 
to  his  heart  and  dreams  for  Sandy  Island*  This  past  spring 
there  was  much  discussion  of  converting  T,Buena  Vista”  to  s ingles 
usage  exclusively*  To  do  this  at  best*  additional  water  and  waste 
facilities  would  have  to  be  addod  at  no  small  expense  0 The  BSMF 
fund  x^as  designed  to  provide  a replacement  for  the  staff  cabin 
"Kum-N-Go"*  It  Is  suggested  by  the  director  that  the  replacement 
be  a new  "singles”  cabin*  while  utilizing  the  new  bathroom 
addition  which  is  presently  in  existence*  In  this  way*  the 
Baldwin  Steward  Memorial  Cabin  x-jill  be  built  for  campers  (they 
did  donate  the  majority  of  the  money)*  and  will  be  a fitting 
memorial  to  Baldy  by  many  who  camp  there In*  It  is  hoped  that 
additional  SICIF  monies  might  be  provided  for  the  demolition  and 
reconstruction  of  the  cabin  to  occur  during  the  1972  pre-season 
weeks*  In  order  to  effect  such  a proposal*  a contractor  x-jould 
have  to  be  hired  for  the  project  (necessitating  the  additional 
funds)*  The  singles  cabin  would  incorporate  six  rooms  around 
a central  living  room  (x-Jith  a fireplace)*  backed  byifche  existing 
bathroom*  and  fronted  x-jith  a large  screened  porch  overlooking 
the  lake*  ( See  Appendix  — D) 

(2)  "OLD  NORTH"  CABIN 

With  the  altered  purpose  of  "Kum-N-Go"  from  Staff  to  camp®? 
use*  the  director  suggests  "Old  North”  be  converted  into  a staff 
family  cabin*  It  Is  a twin  of  the  "Menagerie"*  and  has  been 
considered  by  many  campers  to  be  the  l^ast  desirable  cabin  on 
the  island  because  of  its  location*  With  the  close  proximity 
of  water  and  sewage  at  the  Menagerie*  staff  could  use  this  with 
a minimum  of  renovations  and  costo 

(3)  In  light  of  many  benefits  derived  from  the  presence 

of  the  "Weekenders"  over  the  many  yoar39  the  Director  recommends 
the  construction  of  a small  staff  cabin  to  be  located  between 
"This  Is  It"  and  North  Dock*  Larry  and  Mary  Roberts*  because 
of  their  many  contributions  of  time  and  effort*  should  be  pro- 
vided xd.th  better  accomodations  than  are  presently  available s 
(aformer  out house -lavatory ) * SICIF  funds  (^1*500)  ore  requested 
for  the  project*  to  be  completed  by  camp  3taff  during  next  soason0 
(See  Appendix  - E) 
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(4 ) CHRIST ADSLPHIANS 

At  the  completion  of  the  B ibl©  School  this  year*  two  alter- 
native courses  of  action  were  presented  to  the  Cnrl stadelphlsns 
to  assist  in  planning  the  1972  activities*  A chsnge  of  their* 
traditional  week  from  just  before  Labor  Day*  to  just  before 
July  i^h  was  suggested©  As  this  early  week  is  & rather  light  on® 
for  camper  attendance*  It  is  to  Sandyrs  advantage  to  have  the  Bible 
School  at  th$t  time*  opening  the  August  week  to  campers o Two 
fee  projections  wez*e  given  to  the  leadership  of  the  school  and  a 
contract  will  be  drawn  up*  prior  to  tho  publication  of  the  1972 
season  calendar® 

(5)  BOATS 


It  is  recommended  that?  (a)  The  "Little  Sandy”  and  "Otter" 
be  sold  at  the  earliest  convenience • There  are  prospective 
buyers  for  both  crafts,  (b)  It  is  further  recommended  that  they 
be  replaced  by  an  aluminum  22®  - 28*  "Mon- Ark"  work  boat® 

(c)  With  the  auction  sale  of  two  Sailfish  pleasure  boats  this 
season*  the  recommended  replacements  are  two  new  Sunfish  at  a 
cost  of  £.600  each*  total  §1,200®  (d)  For  many  years,  sandy *s 

brochure  has  pictorially  advertised  water  skiing,  although  it 
never  owned  a boat  for  the  purpose®  A 14*  « 16®  aluminum  or  fiber- 
glass boat  combined  with  a hp  outboard  motor  can  b©  pur- 

chased for  approximately  §2,000  (together). 

(6)  WATER  SYSTEMS 


Now  that  the  three  Inflow  cisterns  have  been  installed,  it 
is  important  to  continue  with  the  purchase  of  one  new,  and  one 
used,  2,000  gallon  reservoir  tonks0  The  new  on©  can  be  delivered 
to  the  camp  for  §1,200,  while  the  used  one  for  "service"  water 
oan  be  purchased  in  Boston  for  approximately  §100,  (These  are 
former  gasoline  storage  tanks  which  have  been  thoroughly  cleaned)® 
Additional  plastic  piping  and  pumps  are  also  necessary  to  com- 
plete the  long-postponed  project® 

(7)  WALTER  JONES  MEMORIAL  HO S -TEL 


It  is  expected  that  Al  Stewart  will  return  to  Sandy  next 
season  to  complete  this  project®  Ample  funds,  left  to  Sandy 
some  years  ago,  are  available  for  the  finalising  of  this  excell- 
ent facility® 

(8)  KITCHEN -FOOD  SERVICE 


In  the  near  future,  perhaps  next  season,  it  will  be  necessary 
to  replace  the  pot  sink3  in  tho  kitchen®  In  addition,  the  staff 
washer  and  dryer  must  be  replaced  next  p» ©-season.  Too  much 
valuable  time  is  expended  on  these  machines  In  prolonging 
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their  lifoo  At  sandy3  some  things  must  he  allowed  "The  dignity 
of  a natural  death”, 

(9)  DINING  HALL 

Although  the  Director  is  aware  of  plans  drawn  up  some  time 
ago3  projecting  a design  for  dining  hall  erqpansion*  it  is  felt 
that  other  alternatives  (a  possible  balcony)  should  be  explored 
before  proceeding  with  construction.  The  porch  floor  of  the 
facility  should  be  replaced  and  a weather-pro tec ting  roof 
(similar  to  t he  lodge)  could  be  added  for  the  comfort  of  the 
campers  while  waiting  for  the  dinner  bell  on  rainy  days, 

(10)  NORTH  DOCK 


This  all-important  facility  is  soon  to  be  in  need  of  major 
repairs.  The  deck  replacements  begun  by  Joe  Clement  in  1970* 
should  be  continued  to  completion, 

(11)  WATERFRONT 

It  is  expected  that  the  now  concrete  and  stone  foundation 
of  the  boardwalk  x-jill  be  completed  next  season.  In  addition*  a 
new  floating  dock  setup*  similar  to  that  of  North  Woods  Camp* 
should  be  purchased  for  the  swimming  and  pleasure-boating  area0 
The  portable  docks  are  just  about  rusted  out  and  will  soon  be 
totally  unusable o 


As  c an  be  noted  by  the  eleven  main  topics  above*  sandy  Island 
will  never  run  out  of  needs.  Fox*  of  the  above  can  be  called 
wants  o Eventual  considera^Ton  of  all  capital  improvements  Is 
Inevitable,  The  question  is  — ”H  ow  long  can  Sandy  wait”? 


Many  other  projects  xdll  take  place  within  budgetary  all o- 
cations*  or  as  complete  donations  of  time  and  materials o 


These  are? 


(a) 

(b) 
(c 
(d 
(e 
(f) 

(e> 

(h) 

(i) 

(j) 


) 


"Big  Sandy” 
Waterfront  - 

Front  dock  - 

Kitchen 
Kitchen  yard 
Basketball  court  - 
"B  ig  Daddy”Barge- 
Bulldozer 
C B Radio 

Lodge  ~ 


complete  paint  job 

new  flagpoles  in  new  location 

nexj  15.ghting  illumination 

finish  lavatories 

possible  relocation  of  gas  tanks 

complete  concrete  platform 

nextf  power  train  and  paint  job 

overhaul  and  repair 

overhaul 

new  PA  system  (possible  donation) 
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(k)  Intercom 
(!)  Staff  cabins 


(m)  C appoint 


« ospansicn  of  system  to  all  staff  cabins 

- repair*  renew.*  add  windows*  panelling  and 

a few  comforts  necessary  to  high  morale  when 
living  In  rough  conditions  for  three 
months  at  a time* 

- to  house  five  trailers  during  season 


PERSONNEL  CITATIONS 


(1)  GimtQZX*  BBFASTMlMT 

mm mtm  — i tmm mm  mmmmmmrnmi*m"mmmmmmm*GmMm* 

Grace*  wife  of  the  former  director*  has  officially  filled 
the  position  of  camp  nurse  (RN ) for  years*  while  waiting  for  her 
medical  expertise  to  be  needed*  howeVGrs  she  has  proven  horse  If 
invaluable  at  organising  the  seating  In  the  dining  room*  linen 
lists*  bed  change  lists*,  and  numerous  items  concerning  the 
operation  of  the  camp*  Because  of  her  close  associations  with 
the  running  of  the  camp  in  tho  previous  year*  Sandy  was  extremely 
fortunate  to  have  her  return  in  *71  as  Business  Manager*  Prior 
to  the  opening  of  camp*  she  ably  filled  almost  every  cabin  with 
reservations  (at  the  Boston  Y ) while  acting  acting  as  registrar* 
During  the  season*  she  was  always  available  for  consultation 
and  assistance*  in  addition  to  her  regular  duties  concerning  the 
management  of  the  store*  office  and  health  staff*  Grace  can  be 
personified  as  the  soul  and  conscience  of  Sandy*  as  she  protects 
and  preserves  th©  great  S^sidy  traditions® 

Others  in  this  department  who  deserve  comment  are  Carol 
Ann  B eon©*  the  store  supervisor#  As  a former  ksy-pimob.  opera** 
tor*  sh©  ably  organised  the  store  in  m efficient*  yet  friendly 
manner#  Sh©  was  ably  assisted  by  sgp&y  Evens  and  Carol  Henry* 
who  were  clerks  for  their  second  year* 

Following  the  early  departure  of  the  camp  secretary*  Cathy 
B asney  completed  the  season  with  accuracy  and  grace*  qualities 
necessary  to  effective  ©id  efficient  operation  of  sandy ®s  office* 

(2)  PROGRAM  DEPARTMENT 


For  the  third  year*  B ob  Patterson  has  very  successfully 
filled  tho  position  at  the  top  of  the  program  staff  * hs  Manager 
of  that  department  this  year*  B~ob  ordered  and  purchased  all  equip- 
ments and  supplies  for  the  schoolhoueo*  sports*  games*  waterfront* 
crafts*  and  adult  activities*  Throughout  the  season*  he  contin- 
ually provided  necessary  feed-back  from  campers  and  staffers  as 
a means  of  self-evaluation  and  redirection*  These  comments 
were  directed  as  only  a true  friend  and  colleague  of  fifteen 
years  could  provide#  B ob  is  the  heart  and  personality  of  sandy 
as  exemplified  in  his  undying  energy  and  enthusiasm  to  perpetuate 
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the  S&ndy  spirit® 

The  highlight  of  the  department  occurred  because  of  an 
unbeatable  threesome  — the  Junior-Teen  Staffs  Comprised  of  the 
Supervisor*  Dave  H ubbell*  and  two  assistants,  Kathy  Wicks  and 
Janet  Brown*  this  3mall  portion  of  the  staff  provided  a program 
for  young  campers  that  was  unsurpassed  in  recent  history  of  the 
camp. 


Sue  Stewart  offered  the  right  combination  of  personality 
and  ability  in  developing  and  implementing  an  outstanding  crafts 
program  this  season, 

B arbara  Patterson * B ob*s  wife*  did  her  usual  fine  Job  with 
the  youngsters  in  the  "Little  Red  Schoolhouse",  assisted  by 
Emmy  Andrews, 

For  the  third  ye®?*  Andy  Geoghegan  again  proved  himself 
capable  of  running  an  excellent  program  and  facility  as  Waterfront 
Supervisor,  As  a college  senior  this  year*  it  is  sad  to  note 
that  he  will  find  it  difficult  to  return  for  a fourth  season. 
Providing  sailing  instruction  for  a second  year  was  Steve  Round* 
while  Sue  Salisbury  added  feminine  warmth  and  spirit  to  swimming 
lessons, 

(3)  MAINTENANCE  DEPARTMENT 

The  great  muscle  of  the  crow*  Joe  Clement*  returned  for  his 
third  season  at  sandy  and  completed  another  fine  year  of  out- 
standing  projects© 

Al  Stewart*  whose  capabilities  in  building  construction 
are  well  known  to  all  after  completion  of  the  Sports  Pavilion 
during  the  ®70  season*  returned  again  to  build  the  Walter  Jones 
Memorial  H os-tel*  a multi-purpose  facility  designed  by  the 
director©  (seo  Appendix  « B) 

The  new  Manager*  Dave  B uek*  provided  fresh  insight  into  some 
perpetual*  pressing*  environmental  problems  of  Sandy,  Although 
usually  seen  walking  quietly  about  the  island*  many  large  and 
difficult  problems  wore  solved  during  the  season  due  directly 
to  his  technological  expertise®  Joan*  his  wife*  deserves  a 
commendation  for  patience  and  understanding  for  her  many  lonely 
hours o She  did  a fine  Job  assisting  Sue  in  the  craftshop0 

Russ  Beane*  the  new  launchman*  brought  to  Sandy  many  years 
of  lake  experience*  having  summered  on  Lcng  Islaid  (N»H*)  since 
childhood.  Being  a native  of  Laconia,  he  also  provided  the 
Director  with  much-appreciated  assistance  as  camp  messenger  for 
ail  the  in— town  trips*  making  it  possible  for  the  Resident 
Director  to  reiRein  "in  residence”*  a condition  so  necessary  to 


~14- 


effective  management  of  the  camp© 

As  painter.  Bill  H unt  Joined  the  staff  again  this  summer 
in  his  usual  vigorous  attempt  to  hold  back  wood  decay  for 
another  year© 

All  these  men  were  assisted  by  a fine  crew  of  ten  teenage 
boys,  all  willing  workers© 

(k)  FOOD  SERVICE  DEPARTMENT 


Kent  Brown,  re  turning  again  as  Assistant  Chef,  did  an 
outstanding  Job  in  food  preparation  during  the  season©  While 
crew  troubles  ran  rather  high  in  the  kitchen  this  season,  Kent 
usually  managed  to  keep  service  operating  efficiently© 

The  Food  service  Manager,  Peter  Govonl,  (Chef),  provided 
the  camp  with  tasty  meals©  With  a food  supplies  budget  of  $18,0000  00 
Pete  worked  a small  miracle  by  staying  within  the  allocation© 

This  averaged  out  to  approximately  $la00  per  person  pep  day, 
certainly  not  excessive  on  any  kitchen ®s  scale©  Being  only 
twenty  years  old  and  unmarried.  Pet©  is  commended  for  completing 
his  contractual  agreement,  even  though  his  "heart"  was  in  the 
mountains  to  the  northo 
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POSTSCRIPT 


Sandy  has  had  a busy  year  — and  It  is  looking  forward  to 
another o During  the  coining  winter,  three  general  mailings  will 
originate  from  the  Director*  The  H ollday  Issue  of  "Grains  of 
Sandy"  will  include  a calendar  greeting  ( wfrrBcr  scene  color 
photo  of  the  lodge  and  waterfront  by  Larry  Roberts,  taken  on  one 
of  his  many  mid-winter  excursions),  and  an  announcement  of  the 
?72  season  dates*  The  Reservations  Issue  will  take  place  toward 
the  latter  part  of  January  with  a return“due  date  of  March  1st* 
The  third  mailing,  the  Reunion  Issue,  will  have  a mail  date  of 
the  end  of  February* 

After  almost  thirty  years  of  continuous  service  to  camping 
in  the  Greater  Boston  3KCA,  Mr*  Ed  Johnson  retires  this  fall0 
Succeeding  him  is  Mr©  Bruce  Taylor  as  the  new  Executive  Director 
of  the  Camping  Division,  of  which  "sandy  Island"  is  an  integral 
part* 


Sandy  Island  Is  soon  to  have  its  75th  year*  Walter  Jon©3 
wrote  the  history  of  the  first  fifty  years  and  plans  should  be 
made  during  the  next  year  for  the  anniversary  season  and  a contin- 
uation of  Jones*  worko 

As  a final  recommendation,  the  fee  schedule  and  age  cate- 
gories should  undergo  extensive  revision*  The  proposed  desig- 
nations are  0-2,  2-os  7-10,  11-17,  18  and  upfl  thus  eliminating 
two  categories*  Fees  must  be  advanced  to  keep  pace  with  expec- 
ted services  and  Inflation*  For  the  above  divisions,  a schedule 
of  $15,  $35,  $50,  $65,  and  $80  seems  minimal  in  light  of  pro- 
jected needs*  In  addition,  each  two-bed  cabin  should  carry  a 
minimum  weeltiy  fee  of  at  least  $100,  with  $2£0  as  a basic  price 
for  four-bed  accommodations 0 


In  retrospect,  I can  see  why  the  directorship  of  Sandy 
Island  was  once  a "full  time"  Job*  It  has  been  one  of  the  most 
pleasurable  yet  problematic  and  time-consuming  challenges  of  my 
career,  extending  through  six  months  on  a part-time  — full- 
time --  part-time  commitment 0 During  May  and  early  June,  four 
days  of  each  week  are  necessary  to  efficient  pra-season  operation* 
Beginning  with  the  third  week  of  June,  the  position  becomes  full- 
time,  with  six  to  seven  days  being  expended  in  last-minute  coor- 
dination just  prior  to  the  opening  of  camp*  This  basis  contin- 
ues for  a full  twelve  weeks  until  Labor  Day,,  Closing  the  camp 
on  weekends  is  much  the  same  as  pre-season,  necessitating  at 
least  four  days  of  activity  each  week  for  planning,  coordination, 
billings,  reports,  correspondence,  purchasing  and  travelo 


X am  sur©  this  report  is  the  longest  in  many  years*  Perhaps 
the  extensive  detail  can  serve  to  provide  (1)  better  direction 
than  heretofore  available*  (2)  a chronology  of  events  for  his- 
torical perspective,  and  (3)  a self-appraisal  device  (for  future 
comparisons)  as  seen  through  the  eyes  of  a "first-timer”* 


Dedicated  to  an  outstanding  staff  --  friendly  oampers  — 
the  service  of  Ed  Johnson  — the  expectations  of  Bruce  Taylor  — 
the  devoted  members  of  the  camper  committee  — end  especially 
to  the  beautiful  island,  "SANDY",  whose  preservation  makes  it 
all  worthwhile,  this  1971  Report  is0«**oceco*o«ooo 
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